
Background
How the Committee Came to Be
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• USCG	&	ADEC	
commissioned

• Structure:
– Management	Team	
(USCG,	NFWF,	ADEC)

– Facilitation	Team	
– Advisory	Panel
– Risk	Analysis	Team	
– Technical	Peer	Review	
Panel

• Process	
– Phase	A	(scoping)
– Phase	B	(implementation	
&	exploration/analysis)
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Routing	Measures	
(Exploration…led	to	Implementation)	

- IMO	approval	2015

- Effective	Jan	1,	2016
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Recommended	System

üAdvisory	Panel	&	
Management	Team	
input	throughout

üFinal	
recommendation	
from	Management	
Team
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• February	- Management	Team	recommended	that	the	
remaining	funds	in	the	Settlement	Agreement	be	used	
to	establish	a	Waterway	Safety	Committee

• April	- Nuka	Research	was	contracted	to	facilitate

Waterway	Safety	Committee	- 2017
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• April	26th - a	scoping	meeting	was	held	in	Unalaska

• May	through	September	- Convening	Work	Group	was	
formed.		Drafted	bylaws	and	charter,	initated the	
process	to	form	an	Alaska	non-profit	corporation,	and	
selected	the	initial	Board	of	Directors.

• October		through	December	- Board	of	Directors	
formed	the	corporation,	adopted	bylaws	and	charter,	
and	solicited	Committee	members

Waterway	Safety	Committee	- 2017
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• January	– Board	meets	and	seats	additional	
Committee	applicants	and	plans	first	meeting

• February	28th – Initial	meeting	of	the	Aleutian	Islands	
Harbor	Safety	Committee

Waterway	Safety	Committee	- 2018
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