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e USCG & ADEC
commissioned

PP * Structure:
Risk OfVESSEI : B — Management Team
Accidents and Spills (USCG, NFWE, ADEC)
in the Aleutian Islands _ . — Facilitation Team
ik Raskaswsn i L — Advisory Panel
o — Risk Analysis Team

— Technical Peer Review
Panel

* Process
— Phase A (scoping)

— Phase B (implementation
& exploration/analysis)
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Vessels > 300 GT or > 10,000 gal fuel capacity




Phase A (2009-2011)

Recommendations for Phase B:
Implementation
Further analysis/discussion required




Phase B (2012 - 2015)

Implement Further
Immediately

Exploration/Discussion

mergency Towing System
EXxercise

Cor:ﬂingency Plan Prevention/Response System

v | Monitori Subsequent
essel Monitoring recommendations...




Emergency Towing System Exercise & Training
Materials (Implementation)
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Update Subarea Plan (Implementation)

v Missing
sections
v'Add info from

v'Update Potential Places of
Refuge

v'Update Geographic
Response Strategies

v'Field deployment :




St-Manbews Daland R

Routing Measures -
(Exploration) .....

Tanags Island
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MarineTraffic.com

Already in place for tanker
& !
covered by U.S. regulatiofis
(part of Altéfﬁati_ve
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Considered IMO Particula?fly
Sensitive Sea Area
designation
Proceeded with stand-alone

IMO routing measures
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Routing Measures
(Exploration...led to Implementation)

- IMO approval 2015

l Areas to be Avoided by Vessels on ‘ .
| Trans-oceanic Voyages - Effe Ct lve J an 1’ 2 O 1 6
‘ Recommended Routes through Three |
. i

v : | 3 : l La

10



Recommended System

v Advisory Panel &
Management Team
input throughout

v'Final
recommendation
from Management
Team

EMERGENCY TOWING
STUDY

Options Technology &
Location

Response Gap

a

Feasibility &
Effectiveness

Cost Capital &
Operation

REGULATORY RESOURCE STUDY:

Existing requirements and benchmark cost
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SPILL RESPONSE
STUDY
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Preliminary Recommended Optimal Response System

Benefit-cost Analysis of Recommended System

L A
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Challenges
&
Opportunities

Cost Capital &
Operation

Final Recommended Optimal Response System
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AIRA Conclusion - 2015

Subsequent Advisory Panel
recommendations at
conclusion:

. - Establish Waterway Safety Committee |

- Build on routing measures

- Continue to collect data on vessel
traffic

Final Program Report ‘5_3
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Waterway Safety Committee - 2017

* February - Management Team recommended that the
remaining funds in the Settlement Agreement be used
to establish a Waterway Safety Committee

* April - Nuka Research was contracted to facilitate
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Organizational Structure

Board of Directors
Oversees administration
Selects voting members of

Committee
Convening Workgroup
nominates 1%t Board of
Directors
Committee

Develops Harbor Safety Plan
Includes voting & non-voting
(gov’t) members
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June — December 2017 January 2018 (workgroups may be as-neede'd)



Waterway Safety Committee - 2017
* April 26" - a scoping meeting was held in Unalaska

* May through September - Convening Work Group was
formed. Drafted bylaws and charter, initated the
process to form an Alaska non-profit corporation, and
selected the initial Board of Directors.

e October through December - Board of Directors
formed the corporation, adopted bylaws and charter,
and solicited Committee members
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Waterway Safety Committee - 2018

* January — Board meets and seats additional
Committee applicants and plans first meeting

* February 28t — |nitial meeting of the Aleutian Islands
Harbor Safety Committee
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