
	 Aleutian	Islands	Waterways	Safety	Committee		
Managing Board Annual Meeting 

DRAFT	Meeting	Agenda	
March	7,	2019	
2:00	–	3:00	PM	

Webinar	
webinar	instructions	at	end	of	this	document	

		
Invitees:	
Mayor	Joe	Bereskin,	Board	Member	
Captain	Buddy	Custard,	Secretary/Treasurer	
Mayor	Frank	Kelty,	President	
Shirley	Marquardt,	Vice	President	
Peggy	McLaughlin,	WSC	Representative	
Ex	Officio:	
Aaron	Poe,	ABSI	
CDR	Justin	W.	Jacobs,	U.S.	Coast	Guard,	Sector	Anchorage	(USCG)	
LT	David	Parker,	U.S.	Coast	Guard,	Sector	Anchorage	(USCG)	
Geoff	Merrell,	Alaska	Department	of	Environmental	Conservation	(ADEC)	
Bart	Buesseler,	NOAA	Office	of	Coast	Survey	
Jeff	Williams,	U.S.	Fish	and	Wildlife	Service	
Jeanette	Alas,	Alaska	Department	of	Fish	and	Game	(ADF&G)	
Others:	
Tim	Robertson,	Nuka	Research	and	Planning	Group	
Sara	Nichols,	Nuka	Research	and	Planning	Group	
	

I. Call	to	Order...................................................................................................................		Frank	Kelty	
II. Agenda	Approval	............................................................................................................................	All	
III. Review	and	Approve	Meeting	Minutes	of	October	30,	2018	.........................................	All	
IV. Reports	

a. Secretary/Treasurer	Report	...........................	Buddy	Custard/Tim	Robertson	
b. Committee	Chair	Report	.............................................................	Peggy	McLaughlin	
c. Facilitators	Report	..............................................................................	Tim	Robertson	

V. Membership	Committee	and	Workgroups	...........................................................................	All	
a. Vacancies	.........................................................................................................................	All	
b. Appointments.................................................................................................................	All	

VI. Old	Business	
a. Sustainable	Funding	Plan	

	
VII. New	Business	

a. Elect	Board	Officers	
b. WSC	Meeting	



VIII. Next	Steps		................................................................................................................	Tim	Robertson	
IX. Review	Action	Items	...................................................................................................	Sara	Nichols	
X. Set	Next	Meeting	.............................................................................................................................	All	
XI. Adjourn	
	

Meeting	Materials:	

1. October	30	meeting	summary	
2. Membership	Roster	
3. By-laws	
4. Resolution	2017-03	

	

	

	

Webinar	instructions	

Join	Zoom	Meeting		https://zoom.us/j/654583977	

Or	Dial-in:	1	669	900	6833				Meeting	ID:	654	583	977#	

	



 

 

	 Aleutian	Islands	Waterways	Safety	Committee		
Managing Board 

DRAFT	Meeting	Minutes	
October	30,	2018	

9:30AM	
Webinar	

	
Attendees:	
Mayor	Joe	Bereskin,	Board	Member	
Captain	Buddy	Custard,	Secretary/Treasurer	
Mayor	Frank	Kelty,	President	
Shirley	Marquardt,	Vice	President	
Peggy	McLaughlin,	WSC	Representative	
Ex	Officio:	
LT	Bart	Buesseler,	NOAA	Office	of	Coast	Survey	
CDR	Justin	W.	Jacobs,	U.S.	Coast	Guard,	Sector	Anchorage	(USCG)	
Aaron	Poe,	ABSI,	LCC	
Jeff	Williams,	U.S.	Fish	and	Wildlife	Service	
Others:	
Tim	Robertson,	Nuka	Research	and	Planning	Group	
Sara	Nichols,	Nuka	Research	and	Planning	Group	
	

Call	to	Order	
The	seventh	meeting	of	the	AIWSC	Managing	Board	was	called	to	order	by	Sec/Tres	Buddy	
Custard	at	9:35AM	

Agenda	Approval	

	

Review	and	Approve	Meeting	Minutes	of	May	16,	2018	

	
Secretary/Treasurer	Report	
Mr.	Robertson	reported	that	the	contract	with	the	NFWF	Grant	funding	is	on	budget,	and	
that	they	have	granted	permission	to	extend	the	final	date	of	the	grant	to	June	30,	2019.		He	
also	gave	an	overview	of	the	current	figures	prepared	for	the	group	in	the	following	
document:	181029	AIWSC	Budget	Report	

Motion	Bereskin,	McLaughlin	to	approve	the	agenda	as	presented.		Motion	
passes	with	non-objection. 

Motion	Kelty,	McLaughlin	to	approve	the	Minutes	of	the	May	16,	2018	
Meeting	with	one	change	–	add	LT	to	Bart	Buesseler’s	name	under	
attendees.		Motion	passes	by	non-objection. 



 

 

The	501c3	application	is	still	pending.		As	the	organization	is	still	operating	under	the	
auspices	of	the	grant,	and	has	not	achieved	501c3	status	yet,	there	is	no	requirement	for	an	
IRS	filing,	nor	any	taxes	due	this	year.	
	
Nuka	Research	is	preparing	an	interim	grant	report	the	NFWF	grant	and	will	provide	a	
copy	for	the	Board,	once	it	is	complete.	
	

Committee	Chair	Report	
Chairwoman	McLaughlin	gave	an	overview	of	the	proposed	WSC	Agenda	for	8	November,	
stating	that	the	body	is	committed	to	getting	a	Draft	Waterway	Safety	Plan	out	by	the	end	of	
the	year.		The	bulk	of	the	meeting	will	be	spent	going	over	the	draft	plan	section	by	section.		
Nuka	Research	has	will	act	as	a	technical	writer	to	help	with	sections	that	need	drafting.			
The	group	discussed	which	of	the	Board	members	would	be	giving	the	Managing	Board	
Report	to	the	Committee	in	case	Mayor	Kelty	is	unable	to	make	it.		McLaughlin	or	
Marquardt	stated	they	would	be	able	to	cover.			
Mr.	Poe	asked	if	he	could	be	added	to	the	WSC	Agenda	to	discuss	a	geo	fencing	project	and	
ask	for	their	input.		Nuka	Research	will	make	him	a	standing	agenda	item	under	Ex	Officio	
Reports.	

	

Facilitators	Report	
Mr.	Robertson	reported	that	Nuka	Research	has	been	busy	preparing	for	the	upcoming	
WSC	meeting,	developing	a	sustainable	funding	plan,	and	trying	to	coordinate	Workgroup	
members	for	drafting	the	Waterway	Safety	Plan.		Over	the	Summer,	there	was	a	lack	of	
engagement	at	the	workgroup	level	with	regard	to	individual	sections	of	the	plan.		As	an	
organization,	we	need	to	encourage	involvement	to	achieve	these	goals.	
	

Membership	Committee	and	Workgroups	
There	has	been	a	personnel	change	at	Alaska	Department	of	Environmental	Conservation	
and	the	Ex	Officio	representative	Lisa	Krebs-Barsis	will	be	no	longer	be	able	to	hold	the	
seat.		Geoff	Merrill	submitted	Bernie	Nowicki’s	name	to	fill	the	seat.	

	
Sustainable	Funding	Plan	

Mr.	Robertson	reported	that	over	the	summer	an	ad	hoc	group	was	formed	out	of	a	
coalition	of	the	various	Maritime	Safety	Committees	in	Alaska	to	solicit	funding	from	the	
State	(Alaska).		A	letter	was	sent	to	Governor	Walker	from	each	Committee	asking	for	a	
$200k	allotment	from	the	excess	head	tax	funds.		The	money	would	be	divided	between	the	
existing	Maritime	Safety	Committees,	leaving	the	potential	for	developing	a	Southeast	
organization.		This	will	be	a	possible	funding	source	for	the	Organization	in	the	future,	with	

Motion	Bereskin,	Marquardt	to	appoint	Bernie	Nowicki	as	the	ADEC	Ex	
Officio	representative.	Motion	passes	with	non-objection. 



 

 

statewide	support.			We	need	to	develop	a	strategy	to	see	it	through.		Resolutions	from	the	
Board’s	various	bodies	will	be	helpful.	
	
Mr.	Poe	reported	that	he	followed	up	with	Sarah	Allen	with	NOAA,	who	is	managing	the	
Selendang	Ayu	funds	and	the	AIWSC	will	have	to	come	up	with	a	proposal	that	relates	to	
the	metric	amount	of	oil	spilled.		It	was	suggested	to	work	with	Northern	Economics	(a	
contractor	during	the	Aleutian	Islands	Risk	Assessment)	and	have	them	develop	how	the	
Selendang	Ayu	funds	apply	to	the	AWISC.	
	
Mr.	Robertson	presented	a	list	of	Sustainable	Funding	Plan	talking	points	and	suggested	the	
concepts	should	be	socialized	at	the	Committee	level,	especially	that	a	key	tenet	is	
membership	contributions.	181029	Funding	Key	Concepts	
	
The	group	decided	that	the	person	who	does	the	Managing	Board	Report	will	be	the	one	to	
introduce	them.	
	

Pribilof	Concerns	
The	group	discussed	the	issue	of	a	lack	of	Pribilof	representation	in	the	organization	and	
the	issue	they	have	with	the	absence	of	Pribilof	in	the	name.		All	agreed	that	a	name	change	
at	this	point	would	be	too	problematic.		Some	potential	solutions,	however,	would	be	to	
create	a	new	Board	seat	for	the	Pribilof	representation	or	a	new	Committee	seat	
specifically	designated	for	a	St.	Paul/	Pribilof	representative.		Mr.	Poe	agreed	to	present	the	
idea	to	constituents	in	the	Pribilofs.	
	

Action	Items	

• Nuka	Research	will	continue	working	with	the	attorney	to	process	the	501c3	
application	with	the	IRS.	

• Mr.	Robertson	will	work	with	Mayor	Kelty	on	the	Board	report	to	WSC.		
• Nuka	Research	will	add	Aaron	Poe,	ABSI	LCC	to	the	WSC	agenda	under	Ex	Officio	

Reports;	this	will	be	a	standing	agenda	item.	
• Mr.	Robertson	will	forward	Cost	Benefit	Analysis	from	the	Aleutian	Islands	Risk	

Assessment	to	all	as	a	piece	that	may	be	used	in	the	application	for	Selendang	Ayu	
funds	as	they	pertain	to	the	AIWSC.	

• Mr.	Poe	will	take	the	ideas	of	creating	a	seat	specifically	for	St	Paul/Pribilof	back	to	
Lauren	Divine	as	a	possible	solution.	

Set	Next	Meeting	

Next	meeting	tentatively	set	for	some	time	in	December.	

Adjourn	

Motion	McLaughlin,	Marquardt	for	adjournment.		Voice	Vote,	Unanimous.		Meeting	
adjourned	at	10:34AM. 



Aleutian	Islands	Waterways	Safety	Committee	Roster	
October	30,	2018	Version	

	
Voting	Members	

Seat	 Primary	 Alternate	
(a) At	Sea	Fish	Processors	 Chris	Woodley	 	
(b) Commercial	Fishing		 Frank	Vargas			 	
(c) Commercial	Fishing	Vessels	

<60feet	
	 	

(d) Passenger	Vessels	 Steven	Gabelien	 	
	

(e) Cargo	Ships	
	

	 	

(f) Tank	Vessels	
	

Ingo	Rose	 	

(g) Barges	(including	cargo	and	
petroleum)	and	associated	tugs	

Wyatt	Morgan	 David	Ridge	

(h) Assist	Tugs	(docking,	rescue)	 Chris	Iszler		 	
(i) Port	Director,	Harbor	Master,	

Local	Government	
Scott	Brown	 Ernie	Weiss	

(j) Terminal	Operators	 Jennifer	Tungul	 	
(k) Oil	Spill	Response	 Matt	Melton	 	
(l) P	&	I	Clubs	

	
Bert	Ray	 	

(m) Salvage	
	

Todd	Duke		 	

(n) Alaska	Native	Interest	 Thomas	Robinson	 	
(o) Conservation	Organizations	 Andrew	Hartsig		

	
	

(p) Marine	Pilots	
	

David	Arzt	 	

(q) Ship’s	Agents	
	

Andrew	Mew	 	

(r) Subsistence	User	
	

Karen	Pletnikoff	 	

(s) AIWSC	Managing	Board	Director	 Peggy	McLaughlin		 Buddy	Custard	
(t) At	Large	 Leslie	Pearson	 Melissa	Good	

(u) Vessel	Monitoring	and	Tracking	 Ed	Page	 	

	



	
Ex	Officio	Members	(Non-Voting)	

	
Seat	 Primary	 Alternate	

U.S.	Coast	Guard	(USCG)	 CDR	Justin	Jacobs	 LTjg	David	Parker	
Alaska	Department	of	
Conservation	(ADEC)	

Geoff	Merrell	 Bernie	Nowicki	

NOAA,	Office	of	Coast	Survey	 LT	Bart	Buesseler	 Vacant	
U.S.	Fish	and	Wildlife	Service	 Jeff	Williams	 	
Aleutian	Bering	Sea	Islands,	
Inc.	(ABSI)	

Aaron	Poe	 Vacant	

Alaska	Department	of	Fish	
and	Game	

Jeanette	Alas	 Miranda	Westphal	

	
	

Managing	Board	of	Directors	
	

Director	 Office	
Mayor	Joe	Bereskin	 Member	At	Large	
Captain	Buddy	Custard	 Secretary/Treasurer	
Mayor	Frank	Kelty	 President	
Shirley	Marquardt	 Vice-President	
Peggy	McLaughlin	 HSC	Chair	

	



Aleutian Islands Waterways Safety Committee

RESOLUTION 2017-03
OFFICERS - ANNUAL MEETING   - REGULAR MEETINGS

BE IT RESOLVED, by affirmative vote of the Board of Directors (“Board”) of
ALEUTIAN ISLANDS WATERWAYS SAFETY COMMITTEE, an Alaska Nonprofit
Corporation (“Corporation”), that:

1. Officers.  The following persons are appointed to the following
Corporation offices, for two year terms each, or until the next annual
meeting, whichever comes first:
President:        FRANK KELTY                                                        
Vice-President:   SHIRLEY MARQUARDT                                     
Secretary:        BUDDY CUSTARD                                                  
Treasurer:        BUDDY CUSTARD                                                  
Harbor Safety Committee:   PEGGY MCLAUGHLIN                     

2. Annual Meeting.  The Corporation’s annual meeting shall be held each
year in the following month    MARCH          , at the date, time and place
designated by the Board.

3. Regular Board Meetings.  The Board of Directors shall meet at least once a
year, but may meet more often, at the date, time and place designated by
the Board.

CERTIFICATE

I certify that the above resolution was approved and adopted by
affirmative vote of the Board of Directors of Aleutian Islands Waterways Safety
Committee at the October 16, 2017 organizational meeting.

DATE:                                                                                                
Secretary, Board of Directors

DocuSign Envelope ID: 366F8645-505D-4FD1-B0D0-1F4A48D1E8C2
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ORIGINAL

BYLAWS
of

ALEUTIAN ISLANDS WATERWAYS SAFETY COMMITTEE

ARTICLE I - GOVERNING LAWS

Section 1. Adoption.  These Bylaws are adopted by ALEUTIAN ISLANDS
WATERWAYS SAFETY COMMITTEE, an Alaska nonprofit corporation, for the regulation and
management of its affairs.  In the event that any of these Bylaws are inconsistent with the Articles of
Incorporation (“Articles”), the Articles govern.

Section 2. General Purposes and Powers.  This corporation shall have the purposes or
powers as are stated in its Articles of Incorporation, and such powers as are now or may be granted
hereafter by the Alaska Nonprofit Corporation Act, or any successor legislation.  The corporation
shall not, except to an insubstantial degree, engage in any activities or exercise any powers that are
not in furtherance of the primary purpose of this corporation.

Section 3. Primary Purpose.  The corporation is organized exclusively for charitable,
educational and scientific purposes, including, for such purposes, the receipt of contributions for and
the making of distributions to organizations that qualify as exempt organizations under Section
501(c)(3) of the Internal Revenue Code of 1954 or the corresponding provision of any future United
States Internal Revenue law; including, but not limited to:

Providing a forum for identifying, assessing, planning, communicating and
implementing operational and environmental practices beyond statutory and
regulatory requirements that promote safe, efficient and environmentally sound
maritime operations in the Aleutian Islands Region, Alaska.

ARTICLE II - OFFICES AND AGENCY

Section 1. Principal Office.  The principal office (principal place of business) of this
corporation in Alaska shall be located at such place as the Board of Directors from time to time may
designate.  In addition, the corporation may maintain other offices within or without the State of
Alaska as its business requires.

Section 2. Registered Office.   The registered office of this corporation is the
corporation’s place of business address as registered with the State of Alaska.  The corporation shall
continuously maintain a registered office at a street address within the State of Alaska for the
duration of this corporation.  The registered office of this corporation is the same as the street
address of the corporation’s registered agent.

Section 3. Registered Agent.  

A. Appointment.  The registered agent of this corporation is that person or entity upon
whom any process, notice or demand, required or permitted by Alaska statutes to be served upon
the corporation, may be served.  A registered agent shall be appointed by the Board of Directors, and
shall serve until a new registered agent is appointed.  The registered agent may be either an individual
resident of the State of Alaska, or a domestic or foreign Alaska corporation.  
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ORIGINAL

PAGE 2 - BYLAWS - ALEUTIAN ISLANDS WATERWAYS SAFETY COMMITTEE

ARTICLE II - OFFICES AND AGENCY, Sec. 3(A), cont.

A new registered agent shall be appointed if the office becomes vacant for any reason, or the
agent becomes disqualified or incapacitated to act, or if the corporation, through its Board of
Directors, revokes the appointment.  The registered agent shall immediately forward a copy of any
process, notice or demand served on the registered agent to the President of the corporation.

B. Limitations of Appointment.  The registered agent’s authority is limited to
accepting service for the corporation as provided in the Alaska statutes, and preparing and filing the
biennial report for the corporation, upon request by the appropriate corporate officer.  The
registered agent is not an employee, officer, director or agent for the purpose of conducting any other
business of the organization; and, therefore, the agent is not authorized to conduct any other
business for the organization, including accepting service of subpoenas requiring testimony regarding
the corporation or requiring production of the records of the corporation.

C. Resignation.  The registered agent may voluntarily resign, and the Board of Directors
shall accept that resignation, but only under the following conditions:

1. The agent must prepare and file the paperwork required in order to resign,
with the appropriate state agency, and send a copy of such paperwork to the corporation by
registered or certified mail, addressed to the principal office of the corporation as it is known to the
agent, within five (5) days after the date of filing.

2. The effective date of resignation must be at least thirty (30) days after the
date of the resignation is filed with the appropriate state agency.

Section 4. Change of Office or Agent.  The Board of Directors shall ensure that notice
of a change of the registered agent or registered office is submitted to the appropriate state agency.

ARTICLE III - MEMBERSHIP

The corporation has no members and the voting power of the corporation is vested in the
Board of Directors.  The corporation may establish one or more classes of members by amendment
to these Bylaws.  If such class or classes are established, the designation of the class or classes, the
manner of election or appointment, and the qualifications and rights of the members of each class
shall be set out in these Bylaws.  In the absence of such bylaws amendment, the corporation may
use the term “member” to describe a supporter of the organization with no membership rights of the
kind described in Alaska law.  

ARTICLE IV - DIRECTORS

Section 1. Management.  The Board of Directors is vested with the management of the
affairs of this corporation.

Section 2. Qualifications.

A. The qualifications to become and remain a director of this corporation are as follows:
directors must be over 18 years of age, and a resident of the State of Alaska.  The board may
establish other qualifications by resolution.
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ORIGINAL

PAGE 3 - BYLAWS - ALEUTIAN ISLANDS WATERWAYS SAFETY COMMITTEE

ARTICLE IV - DIRECTORS, Sec. 2, cont.

B. Employees of the corporation may not serve as board members while so employed or
within one year after termination of employment.  Spouses, children (including stepchildren),
parents (including stepparents) or siblings (including half siblings) of employees of the corporation
may not serve as board members.

Section 3. Number of Directors.  The number of directors of this corporation shall be
no less than three (3) and no more than nine (9).  The initial Board of Directors is three (3) members.
The initial Board of Directors shall designate the number of directors for the successor Board of
Directors by resolution at the organizational meeting.  A decrease in the number of directors shall not
have the effect of shortening the term of an incumbent director.

Section 4. Term of Office.  The directors shall be elected for a term of three (3) years,
and shall serve until a successor is qualified and elected; except that the terms may be staggered so
that one-third (1/3) of the members of the Board shall be elected each year.  The initial Board of
Directors shall set the seats and staggered terms of the successor Board of Directors by resolution at
the organizational meeting.

Section 5. Election of Directors.  The initial Board of Directors shall nominate and
appoint a successor Board of Directors at the organizational meeting, which may also be the first
annual meeting; after which, Board members shall be elected by the directors at the annual meeting.
Nominating and election procedures may be established by resolution of the Board.

Section 6. Vacancy.

A. Any vacancy occurring on the Board of Directors, and any directorship to be filled by
reason of the increase in the number of directors, shall be filled by Board of Directors election at a
regular or special meeting, within six (6) months of the vacancy, or at the next annual meeting,
whichever comes first.  The newly elected board member filling a vacant seat shall serve for the
unexpired term of the predecessor.  The newly elected Board member occupying a seat created by an
increase in the number of directors shall serve until the next annual meeting.

B. At any regular meeting with a quorum present, by majority vote of the Board
members present, the Board of Directors may declare vacant the seat of any Board member who has
four absences from regular meetings of the Board within any consecutive twelve month period.

Section 7. Resignation and Removal.  A director may resign from the Board of
Directors, by delivering a letter of resignation to the president, secretary or other director.  The
resignation is effective upon the date specified in the letter of resignation, or upon receipt of the
letter of resignation if no date is specified in the letter of resignation.  Any director elected or
appointed to office may be removed by the Board of Directors whenever in its judgment the best
interest of this corporation will be served.  Removal of a director requires  a two-third (2/3) vote by
the full Board.  The removal is effective on the date of Board action to remove the director.

Section 8. Meetings of Directors.

A. Location.  Meetings of the Board of Directors, annual, regular or special, shall be held
at the principal or registered office of this corporation or at the place designated by Board resolution.
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PAGE 4 - BYLAWS - ALEUTIAN ISLANDS WATERWAYS SAFETY COMMITTEE

ARTICLE IV - DIRECTORS, Sec. 8, Meetings of Directors, cont.

B. Annual Meeting.  An annual meeting of the Board of Directors shall be held each
year, at a time and place designated by the Board.  The purpose of the annual meeting is to nominate
Board of Director candidates, to elect directors, and to transact any other business of the
corporation.

C. Regular Meetings.  Regular meetings of the Board of Directors shall be held at the
date, time and place designated by Board resolution.  The Board of Directors shall meet at least
quarterly.

D. Special Meetings.  A special meeting of the Board of Directors may be called by:

1. The president or vice-president in the absence of the president;
2. The secretary or treasurer; or
3. Two members of the Board of Directors.

Section 9. Notice of Meetings.   Notice of a Board of Directors meeting shall be
delivered no less than ten (10) days before a regular meeting or the annual meeting, and three (3) days
before a special meeting.  The notice may be delivered by mail, electronic mail, telephone, texting or
in person.  The notice shall include the date, time and place of the meeting, and, for special meetings,
the purpose of the special meeting.  If notice is by mail, the notice is considered delivered when
deposited in the U.S. mail, addressed to the director at his/her address as it appears in the records of
this corporation, with postage prepaid.

Section 10. Waiver of Notice.  Attendance of a director at any meeting of the Board of
Directors constitutes a waiver of notice of such meeting, except where such director attends a
meeting for the expressed purpose of objecting to the transaction of any business because the
meeting is not lawfully called or convened.  A director may also waive notice of any meeting in
writing.

Section 11. Board Quorum and Action.

A. A majority of the Board of Directors entitled to vote shall constitute a quorum for the
conduct of all business.  The act of a majority of the directors present at a meeting at which a
quorum is present, by motion or resolution, shall be the act of the Board of Directors, unless a
greater number is required under the provisions of Alaska Nonprofit Corporation Act, the Articles of
Incorporation, or any provision of these Bylaws.  The Board may by resolution establish rules to
govern the conduct of Board meetings.

B. Any Board action required by law or under the Articles of Incorporation of this
corporation, or these Bylaws, or any action which otherwise may be taken at any Board meeting,
may be taken without a meeting if a consent in writing, setting forth the action so taken, is signed by
all of the directors entitled to vote with respect to the subject matter of such consent.  Such consent
shall have the same force and effect as a unanimous vote.

C. Any Board action required or allowed to be taken by resolution under the Articles of
Incorporation, or these Bylaws, shall be in written resolution form.
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PAGE 5 - BYLAWS - ALEUTIAN ISLANDS WATERWAYS SAFETY COMMITTEE

ARTICLE IV - DIRECTORS, cont.

Section 12. Responsibilities of Board.  The Board of Directors has the following
responsibilities and duties:

A. Establish and annually review and evaluate the corporation's operations plan, and
services provided by the corporation;

B. Establish, review and approve an annual corporate budget and annual financial report;

C. Establish, and review, evaluate and modify governing policies and procedures
periodically, as appropriate;

D. Employ employees if necessary;

E. Appoint primary voting members and alternates from a list of qualified applicants to
the Harbor Safety Committee.

F. Any other duties as may be appropriate or authorized by law.

Section 13. Board Conflict of Interest.  No officer or director of the corporation may
have any financial interest, either directly or indirectly, in their own name or in the name of any other
person or entity, in any business of the corporation about which such officer or director may be
called upon to act or vote.  No officer or director may represent, either as agent or otherwise, any
person or entity, with respect to any application or bid for any contract or work about which such
officer or director may be called upon to vote.  No officer or director may take or receive, or offer to
take or receive, either directly or indirectly, any money or other thing of value as a gift or means of
influence in their vote or action in their official capacity.  No spouse, child (including stepchild),
parent (including stepparent) or sibling (including half sibling) of a director may be an employed by
the corporation.  The Board may adopt a conflict of interest policy as necessary to effectuate this
section.

ARTICLE V - OFFICERS

Section 1. Description.  The officers of this corporation shall consist of president, vice-
president, secretary and treasurer.  Two or more offices may be held by the same person, except the
offices of president and secretary.  The secretary may also serve as the treasurer, in which case that
officer’s title is secretary-treasurer.

Section 2. Election of Officers/Terms.  Each of the officers of this corporation shall be
elected and appointed for the term of one year by the Board of Directors.  Each officer shall remain
in office until a successor has been qualified and elected.  The election of officers shall be held at the
annual meeting.

Section 3. President/Vice President.  The president’s duties are as follows: (a) call and
preside at Board meetings; (b) subject to the control of the Board of Directors, supervise and control
the affairs of the corporation; (c) present a detailed report of the business affairs of the corporation
at the annual meeting; and (d) perform any other duties incident to such office and such other duties
as may be required by law, the Articles of Incorporation, these Bylaws or which may be assigned by
the Board of Directors.  The vice-president shall perform the president’s duties in the absence of the
president.
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ARTICLE V - OFFICERS, cont.

Section 4. Secretary.  The secretary’s duties are as follows: (a) ensure that minutes are
kept of all meetings of the board of directors, (b) custodian of the corporate records; (c) ensure that
Board and Committee member rolls are established and maintained; (d) ensure that all notices are
given as required by law or by these Bylaws; (e) ensure that documentation required by State or
federal law for the corporation is filed in a timely and complete manner; and (f) perform any other
duties incident to the office of Secretary and such other duties as may be required by law, the
Articles of Incorporation, these Bylaws, or which may be assigned by the Board of Directors.

Section 5.  Treasurer.  The treasurer’s duties are as follows: (a) responsible for all funds of
the corporation and ensuring that such funds are deposited as required by the Board of Directors; (b)
ensure that adequate and correct accounts of the corporation’s properties and business transactions
are kept; (c) render reports and accounting as required by the Board; and perform any other duties
incident to office of treasurer and such other duties as may be required by law, the Articles of
Incorporation, these Bylaws, or which may be assigned by the Board of Directors.

Section 6.  Vacancy and Removal From Office.  Should any officer resign, or the office
become vacant for any other reason, the Board shall elect a successor to fill that office for the rest of
the term at the first meeting following the resignation.  Any officer elected or appointed to office
may be removed by the Board of Directors whenever the best interest of this corporation will be
served.  Removal requires a two-third (2/3) vote of the full Board.  However, such removal shall be
without prejudice to any contract rights of the officer so removed.  Removal from such office does
not constitute removal from the Board.

ARTICLE VI - COMMITTEES

Section 1. Committees.  Board committees may be established by these Bylaws or by
resolution or charter approved by the Board of Directors.  For each committee so established, the
powers and duties, and operating procedures, shall also be established in these bylaws, or in the
resolution or charter establishing such committee.

Section 2. Committee System.  If the Board of Directors establishes committees, the
Board may utilize a committee system, meaning that matters to be considered by the Board for
action may first be referred or delegated to an appropriate committee by the Board, for consideration
and recommendation or action.  However, the majority of the Board members present at a meeting
may elect to consider and act upon any business without committee referral.  Matters may be
assigned to the appropriate committee by the president or presiding officer at a Board meeting.

Section 3. Committee Duties.  Board committees may make reports to the Board of
Directors, advise the Board of Directors, or perform any other duty assigned by the Board of
Directors.

Section 4. Appointment to Committees.  Except as otherwise provided in these
bylaws, or in the resolution or charter establishing the committee, committee members, including
committee chairs, shall be appointed by the president at the annual meeting or when there is a
vacancy on the committee.
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ARTICLE VI - COMMITTEES, cont.

Section 5. Executive Committee.  The Board of Directors may establish an Executive
Committee, which consists of the officers of the corporation, as established in Article V, Section 1,
above.  If established, this committee has the following powers and duties: to meet and take action
on behalf of the Board of Directors between regular Board meetings to the extent allowed by law; to
take action as delegated by the Board of Directors; to make recommendations or report to the Board
of Directors regarding any matter referred to it by the Board.  All actions taken by the Executive
Committee must be reported to the full Board of Directors at the next regular or special Board
meeting.  The president of the Board of Directors is the chair of the Executive Committee.

Section 6. Waterways Safety Committee.  There is established the Waterways Safety
Committee, which is a standing committee of the Board.  The powers, duties, and operational
procedures of this committee are as provided in the committee’s charter, approved by the Board.

ARTICLE VII - GENERAL CORPORATE MATTERS

Section 1. Access to Records.  All books and records of this corporation may be
inspected by any director, their agent or attorney, for any proper purpose at any reasonable time.

Section 2. Change of Director or Officer.  The Board of Directors shall ensure that
notice of a change of director or officer is submitted to the appropriate state agency, if required.

Section 3. Code of Ethics Policy.  The Board may establish a code of ethics to govern
actions of Board members, officers, committee members and employees of the corporation.
Violation of a provision of the written Board-approved code of ethics shall be grounds for removal
from office, membership or employment.

Section 4. Confidentiality.  Recognizing that confidential matters may from time to
time come before the Board, all Board members, officers, committee members and employees of the
corporation are subject to the provisions of the Alaska laws and Board policy governing
confidentiality, to the extent they apply to the corporation and its directors, officers, employees and
members.  A violation of the provisions of such laws or policies shall be grounds for dismissal from
office or employment.

Section 5. Corporate Records.  The corporation shall keep correct and complete books
and records of account, and shall also keep minutes of the proceedings of its Board of Directors,
individual committees, and members, if any.  The corporation shall keep at its principal office a
record giving the names, addresses, other contact information, and status (as voting or non-voting
member) of its directors, officers, committee members and members, if any.

Section 6. Corporate Transactions.  No application, bid, contract, transaction or
instrument, whether verbal or in writing, or any term therein, shall be executed on behalf of the
corporation or shall be effective to bind the corporation, without prior approval by the Board.  The
Board may delegate approval by resolution.

Section 7. Fiscal Year.  The fiscal year of this corporation is January l to December 31.
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ARTICLE VII - GENERAL CORPORATE MATTERS, cont.

Section 8. Indemnification.   The corporation indemnifies the current and former
directors, officers, committee members, members (if any) and employees of the corporation against
any expenses actually and reasonably incurred by that person or entity in connection with the
defense of any action, suit or proceeding, civil or criminal, in which that person is made a party
merely by reason of being or having been a director, officer, committee member, member or
employee, except in relation to matters in which that person was adjudged, in the action, suit or
proceeding, to be liable for negligence or misconduct in the performance of corporate duties.  The
corporation may negotiate to indemnify, defend and hold harmless a party in a contract to which the
corporation is a party.  The corporation may provide for other kinds of indemnification by Board
resolution.

Section 9. Insurance.  The corporation may obtain and maintain directors and officers
liability insurance, if such insurance is available at a reasonable cost.  The corporation may obtain
other insurance policies, as necessary to protect the interests of the corporation.

Section 10. Loans.  This corporation shall make no loans to any of its directors, officers,
management or personnel employed by the corporation.  No loan or other such instruments of
indebtedness, or application or bid therefor, shall bind or be effective against the corporation without
prior approval by the Board by resolution.  Any loan or other such instrument of indebtedness, or
application or bid therefor, executed in the name of and on behalf of the corporation shall be signed
by the secretary and countersigned by the president; and shall have attached copies of the resolution
of the Board of Directors, certified by the secretary, authorizing their execution.

Section 11. Name/Business Code.  The corporation may use one of more business
names that are different from the name of the corporation.  The corporation may use any business
code appropriate to the operations of the corporation.

Section 12. Nondiscrimination.  The corporation, and its officers, directors, employees
and agents shall not discriminate against any person because of that person’s race, religion, color,
national or ethnic origin, age, sex, physical or mental disability, marital status (or changes in marital
status), pregnancy or parenthood in employment or the provision of services by the corporation.

Section 13. Nonliability of Directors, Officers, Employees or Members.  No person
or entity, merely by virtue of being a Board or committee member, director or officer of the
corporation, shall be liable for the debts, liabilities or obligations of the corporation.

Section 14. Signature Authority.

A. Except as otherwise provided by law, all checks, drafts, promissory notes, orders for
the payment of money, and other evidences of indebtedness of this corporation shall be signed by a
designated signer(s), appointed as such by Board resolution.  In the event the designated signer(s) is
or are not available to sign, then the signature or countersignature shall be by the alternate signer(s)
appointed by Board resolution.  The provisions of this section shall not prevent the Board of
Directors from establishing a petty cash fund or other funds to be managed as directed by the Board.

B. Contracts, leases, or other such instruments executed in the name of and on behalf of
the corporation shall be signed by the secretary and countersigned by the president; and shall have
attached copies of the resolutions of the Board of Directors, certified by the secretary, authorizing
their execution.  The Board may delegate authority to sign any contract, lease or the like by
resolution.
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ARTICLE VII - GENERAL CORPORATE MATTERS, cont.

Section 15. Special Tax Provisions.  The Board of Directors shall ensure that corporate
operations comply with the Special Tax Provisions in the Articles.

Section 16. Stock, Income and Dividends.  This corporation shall not have or issue
shares of stock.  No dividend shall be paid, and no part of the income of this corporation shall be
distributed to its directors, officers or members.  However, the corporation may pay compensation
or reimbursement in a reasonable amount to officers and directors for services tendered or expenses
incurred.

Section 17. Waiver of Notice.  Whenever any notice whatever is required to be given
under the provisions of Alaska Nonprofit Corporation Act, the Articles of Incorporation of this
corporation, or these bylaws, a waiver of such notice in writing, signed by the person or persons
entitled to notice, whether before or after the time stated in such waiver, shall be deemed equivalent
to giving of such notice.

ARTICLE VIII - DISSOLUTION

The corporation may dissolve and wind up its affairs in compliance with the Alaska
Nonprofit Corporation Act, the Articles, and these Bylaws; provided, however, that in the event of
a corporate dissolution, any net proceeds of charitable gaming activities shall be distributed to
another charitable gaming permittee, other than a multiple-beneficiary permittee, which has
established tax exempt status under Section 501(c)(3) of the Internal Revenue Code.

ARTICLE IX - AMENDMENT

The power to alter, amend or repeal these bylaws, or to adopt new bylaws, is vested in the
Board of Directors.  Any such amendment may be made at any regular meeting of the Board and
shall become effective at the conclusion of the meeting at which made, or at a later time so specified,
provided that: the proposed amendment is presented to the Board at a meeting prior to the meeting
at which a vote on the amendment is sought; and the amendment is approved by two-thirds (2/3) of
the Board members serving at the time the amendment is voted on.

CERTIFICATE

I certify that these Bylaws were approved and adopted by affirmative vote of
the Board of Directors of Aleutian Islands Waterways Safety Committee at the
October 16, 2017 organizational meeting.

DATE:                                                                                    
Secretary, Board of Directors
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